Appropriate technology for manufacturing: Some management issues.
This paper introduces the idea of appropriate technology and applies it to the choices organisations make when designing, implementing and managing advanced manufacturing technologies. Five sets of choices are considered: the type and level of technology; the allocation of functions between humans and machines; the role of humans in advanced systems; the organisation structures to support them; and the ways in which people participate in their design. The paper concludes that most organisations are not effective at developing and implementing appropriate technologies, and that ergonomists have failed to meet the needs of technologies and managers in these areas.